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THE OFFICIAL NEWSLETTER FOR VAN DYKE FARMS RESIDENTS

BOARD ADOPTS 2023 ASSOCIATION BUDGET
At its October 26 meeting, the Board adopted the Association's
2023 Budget. It was developed based on historical revenue and
expenditure data and MAINTAINS THE ANNUAL
ASSESSMENT AT $750 FOR A FOURTH CONSECUTIVE
YEAR, a remarkable feat in light of current economic
conditions. This has been accomplished through the streamlining
of processes, stringent contract management, volunteer efforts,
aggressive fee recovery and enhanced revenues from activities
such as tennis court usage fees. As done in previous years,
detailed budget notes were developed to facilitate review.
Revenues in 2023 are projected to be $335,900, and consist of
$317,250 in assessment revenue (423 owners times $750), $17,800
in tennis court availability fees, and $1,600 in interest and other
fees such as key deposits.
Revenues dedicated to recurring expenditures in 2023 total
$290,900. Most of the recurring expenditures are associated with
Landscape Maintenance ($75,780), Management/Booking
($31,518), Landscape Improvements ($28,345), General
Maintenance ($25,000), Legal ($25,000) and Insurance
($19,732). Most of these costs are similar to 2022 with the
exception of insurance that has been quoted to increase by as much
as twenty-two (22) percent. Rest assured, the Association will
aggressively negotiate the cost of our 2023 policy when the 30-day
negotiating window opens in early 2023, hopefully avoiding such
a steep increase.
As explained in the budget notes, the $25,000 set aside for General
Maintenance will fund the annual pressure washing of the
sidewalk and gutters on Van Dyke Farms Boulevard, the Park and
the Association's monuments ($7,400). An additional $2,700 will
be dedicated to cleaning another sixty (60) light poles, with the
remaining sixty (60) to be addressed in 2024. Re-mulching of the
Playground ($5,000) and the annual landscape lighting
maintenance contract ($750) are also being funded from this
account. The remaining $10,000 has been set aside for repairs as
they arise for items such as broken toilets, windows, security
cameras, etc.
In terms of the $28,345 budgeted for Landscape Improvements,
$9,000 is dedicated to twice a year mulching of the trees and
landscape beds along Van Dyke Farms Boulevard, Equestrian, the
Park and the Monuments throughout the community.
An
additional $4,500 is for the twice per year planting of annuals at
the Van Dyke Road Entrance, and $4,000 is to remove a large
diseased oak tree on Association's property that abuts the
Association's exterior wall along Van Dyke Road. The remaining
$10,845 are set aside for improvements needed throughout the
year, primarily tree trimming and lifting. Continued on page 3

MAINTENANCE AND IMPROVEMENTS
DO’S AND DON’TS
There are a number of items the Association’s Enforcement Team,
Architectural Control Committee and Board focus on relative to
Maintenance and Improvements Do’s and Don’ts. Adhering to
these Do’s and Don’ts will help owners avoid violation notices and
maintain their lot(s) and improvements in a manner consistent with
the Association’s Master Declaration of Conditions, Covenants and
Restrictions, and Associated Guidelines and Standards. Adhering to
these standards ensures maintenance of the community’s aesthetics,
property values and quality of life. All in all, members are doing a
great job managing their lot(s) and dwelling unit. Many members
comment on how well the community looks!
Do monitor you’re property ensuring that driveways, sidewalks,
walkways, roofs, mailboxes, exterior of home, eaves, chimneys and
fences remain clean. Significant discoloration of any of these
surfaces will result in a violation notice.
Don’t paint, stain or cover with epoxy (or similar product) your
driveway, sidewalk or walkway. These surfaces are to be standard
or stamped concrete, or replaced with concrete pavers or bricks.
There are now six (6) properties in the community that have
painted, stained or epoxied their driveway, sidewalk and/or
walkway, four (4) of which were done recently. The Board is in the
process of addressing these violations, none of which, it appears,
received ACC approval prior to the painting, staining or epoxying.
Such painting and staining is rare or non-existent in neighborhoods
in Van Dyke Farms price range and painting is specifically
prohibited in the Association’s Guidelines and Standards. At its
October 26, 2022 meeting, the Board voted to draft language for
consideration at its December 15, 2022 meeting to clarify that
staining or covering driveways, sidewalks and/or walkways with
epoxy or similar products will also be prohibited.
Do monitor your oak, palm and other trees to ensure they are
properly trimmed and raised, if applicable, in a timely manner.
Oaks and other trees near or over the County sidewalks, easement
and street need to be regularly maintained to ensure they are not
intruding a four (4) foot wide and ten (10) feet tall sidewalk
corridor. Additionally, these trees need to be maintained at least ten
(10) feet above the County easement between the sidewalk and
street and fourteen (14) feet above the street. Palms typically need
trimming when two or more fronds become discolored and begin to
hang.
Don’t allow your hedge(s) to grow higher than six feet, plus an
extra foot for new growth, or if the hedge is in the front yard higher
that three feet, plus and extra foot for new growth. Multiple plants
to hide a utility box in the front yard is considered a hedge and must
Continued on page 3
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BOARD ADOPTS 2023 ASSOCIATION
BUDGET
A major part of the budget development was
updating the Association's 2017-2029 Funding
Reserve Analysis. It is now the Association's 20172030 Funding Reserve Analysis.
As planned,
$45,000 of 2023 revenues will be dedicated to this
account. This funding will be coupled with the
remaining 2022 balance of $36,635. Additionally,
the Association is projected to finish 2022 with
$26,337 in excess funds due to cost controls,
volunteer efforts, and legal, assessment and
insurance fund recovery. These funding sources will
yield an estimated $107,972 balance in the
Association's Reserves for Special Projects as of
January 1, 2023.
Three major projects are planned in 2023 with these
funds. An estimated $51,000 will be spent to
renovate the Association's Guardhouse at the Van
Dyke Road entrance. There is extensive termite
damage that must be addressed. The alternative of
removing and replacing the Guardhouse with
landscape and the necessary structures to house the
security cameras and associated infrastructure was
thoroughly evaluated. Several contractors confirmed
the cost would be in the $25,000 range. Doing so
would also require at least 282 of the 423 dwelling
unit owners to agree to such action, which would
take a huge effort to secure, especially with so many
owners stating informally that they would prefer to
keep the structure if financially feasible. Based on
these factors the Board decided to move forward
with the $51,000 replacement at its October 26
meeting as the Guardhouse is part of Van Dyke
Farms iconic entrance, and functions as the
Association's major storage facility for seasonal
decorations and our security system.
The second project planned in 2023 to be funded
from the Reserves for Special Projects account is to
invest $7,024 to replace six of the Association's
current ten benches. These include all four at the
Playground, one near Tennis Court 5 and one on the
west side of Van Dyke Farms Boulevard closest to
Stetson. An eleventh will be added on the shore of
the pond near the intersection of Van Dyke Farms
Boulevard and Equestrian. The remaining four
benches will be replaced in 2024. Finally, $4,500
has been set aside to replace the second AC at the
Association's Clubhouse, but will only be spent if
needed.
These three projects can be undertaken while still
maintaining the 2023 end of the year projected
balance in the Reserves for Special Projects above
$45,000 and adequate year end balances in 20242030.
Please visit the Association's website at http://
www.vandykefarms.com to review the budget in
detail. It is included as its own Page titled "2023
Budget".
On this Page you can review the
Association's approved 2023 Detailed Budget,
Budget Summary, Budget Notes and 2017-2030
Updated Funding Reserves Analysis.
These
documents are also included on the Association's
G360 web portal in the My Association/Association
Documents/Budgets/2023 folder.
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MAINTENANCE AND IMPROVEMENTS
DO’S AND DON’TS
be maintained at three feet, plus an extra foot for new growth. It’s critical these
and other hedges in the front yard be maintained to eliminate safety hazards
associated with blind spots.
Do keep landscape on the rest of the lot in a neat and attractive manner. This
includes regularly trimming and pruning, weeding and maintaining ground cover
on landscape beds.
Don’t start a project that requires ACC approval before gaining ACC approval.
Significant projects such as painting a home, converting a concrete driveway and
walkway to pavers, adding or replacing a roof, fence, shed, mailbox, exterior
home addition, hedge or major landscape project require ACC approval. Minor
maintenance, such as touching up discolored paint, repairing minor woodwork or
replacing landscape in kind does not. Remember to submit your ACC application
on line and submit at least three business days before the ACC meeting (usually
the first Monday of the month).
Do properly conceal temporary and permanent equipment. This includes
concealing such equipment from the public, across waterways and wetlands, and
from neighbors. Temporary equipment includes wheelbarrows, left over tiles,
lawn mowers, etc. Permanent equipment includes HVAC units, propane tanks,
pool pumps and filters, water filters, woodpiles, etc. The Association does allow
such equipment to be concealed with vegetation, however, owners need to plant
vegetation similar in height to the permanent equipment rather than small plants
that may take years before the concealment occurs.
Don’t park RVs, boats, trailers, commercial vehicles (includes personal vehicles
with commercial advertisement displayed), golf carts and other similar vehicles in
public view. They need to be concealed, preferably in the garage. Also, be
considerate of your neighbors by making sure you always park your vehicles in
the garage or driveway and not the street. One of the most common complaints
the Association receives is an owner regularly parking their vehicle(s) in the street
or in the driveway blocking the public access sidewalk.
Do monitor your lawn to ensure the St. Augustine remains healthy. About a half
dozen homes have been required to replace their lawns and another couple dozen
to rehab their lawns recent years. This is due to lawns becoming infested with
weeds and other grasses. Van Dyke Farms deed restrictions require our lawns to
be either St. Augustine or certified Florida Friendly landscaping, a landscape that
requires county recognition. Please monitor your lawn. If it’s weed infested or
transitioning to another grass please take measures to restore or replace it.
Don’t forget about maintaining your trees or hedge when it backs up to the
Association’s exterior wall. Several lots routinely have trees hanging less than
ten (10) feet above the adjoining easement or fourteen (14) feet above the street.

Guardhouse Improvements
The sliding doors and blinds in the guardhouse are outdated and in need of
replacement. At its April 28 meeting, the Board approved $14,000 to replace the
sliding doors and blinds. The Association entered into agreement with
Carrollwood Doors and Windows to complete this repair. Funding was from the
$23,500 General Maintenance line item in the Association’s 2022 approved
budget. The doors and blinds were delivered in July and an attempt to install them
shortly thereafter revealed severe structural termite damage around the doors,
rendering their installation impractical. Several Board Members met with three
contractors to determine the extent of repairs needed and the estimated cost. This
investigation included a termite inspection, which confirmed that the extensive
damage was from previous termite activity and no current termite activity was
identified. Also, the termite and subsequent inspections has confirmed most of the
damage appears to be in the front sixty (60) percent of the Guardhouse, around the
doors and windows, and does not appear to extent into the attic and roof. This
termite damage needs to be addressed as the structural integrity of the Guardhouse
in now in question.
At its October 26, 2022 meeting, the Board approved entering into contract with
DSM 14 Services to restore the damaged Guardhouse (front sixty (60) percent) for
a turnkey cost of $51,000, which includes the required engineering drawings and
permitting costs.
Continue on page 5
PAGE 3

VAN DYKE FARMS

PAGE 4

Guardhouse Improvements

Plan Your ACC Approval

The alternative of removing and replacing the Guardhouse with
landscape and the necessary structures to house the security
cameras and associated infrastructure was thoroughly
evaluated. Several contractors confirmed the cost would be in the
$25,000 range. Doing so would also require at least 282 of the 423
dwelling unit owners to agree to such action, which would take a
huge effort to secure, especially with so many owners stating
informally that they would prefer to keep the structure if
financially feasible. Based on these and other factors the Board
decided to move forward with the renovation as the Guardhouse is
part of Van Dyke Farms iconic entrance, and functions as the
Association's major storage facility for seasonal decorations and
our security system.

Major additions, improvements and renovations are required to be
approved by the Association’s Architectural Control Committee
(ACC), a seven (7) person committee of Association members
appointed by, but independent of, the Board. These owners meet
monthly (typically the first Monday of the month) to review owner’s
requests per Article VI of the Association’s Master Declaration of
Conditions, Covenants and Restrictions (Declaration). Every owner
should be familiar with the Declaration and the supporting
Guidelines and Standards. These documents clearly define the
Association’s deed restrictions, what needs to be approved by the
ACC, and the process by which to gain approval. These documents
can be reviewed by visiting the Governing Document page on http://
www:vandykefarms.com or on the Association’s G360 web portal in
the My Association/Association Documents/Governing Documents
folder. IT IS CRITICAL THAT OWNER’S GAIN ACC
APPROVAL FOR ADDITIONS, IMPROVEMENTS AND
RENOVATIONS PRIOR TO MAKING IMPROVEMENTS.
FAILURE TO DO SO MAY RESULT IN THE REMOVAL OF
THE ADDITIONS, IMPROVEMENTS AND RENOVATION,
AND RESTORATION OF PREVIOUS CONDITIONS. Further,
please keep in mind that the Association members who comprise the
ACC are your neighbors and are simply trying to ensure the owner’s
request are compliant with the Association governing documents.
The purpose of the Declaration is to maintain the aesthetics and
property values in Van Dyke Farms. Finally, as the ACC meets
monthly, PLEASE ENSURE REQUESTS ARE SUBMITTED
WELL AHEAD (AT LEAST THREE BUSINESS DAYS) OF
MEETINGS TO ENSURE ADEQUATE TIME FOR REVIEW.

The project began in late-October with the initiation of engineering
drawings development. The Association hopes to secure a county
building permit for the renovation by the end of 2022 and begin the
renovation in early 2023.
The renovation should take
approximately two weeks once started. Most of the funding for
this unanticipated project will be from the estimated $25,000 in
2022 surplus funds for recurring expenses.

Oak Tree Trimming and Lifting
To maintain oaks at least fourteen (14) feet above the street and ten
(10) feet above the easement and sidewalks, the Association
requested a proposal from Arborist Aboard, the company that has
completed the majority of the Association’s tree trimming and
lifting this past year, to trim and lift fourteen (14) oaks and an elm
in the first two blocks of Van Dyke Farms Boulevard near the Van
Dyke Road entrance. Arborist Aboard will lift and shape the oaks
so that there is at least sixteen (16) feet clearance above Van Dyke
Farms Boulevard. The extent of these trimmings and liftings
should minimize the need to do so again for several years. The
Arborist Aboard proposal can be viewed on the Association’s
G360 web portal in the My Association/Association Documents/
Board Meetings/2022/October 26 folder. This work is scheduled
for early December.

Oak Tree Removal
The Board has been monitoring a large diseased oak tree on
Association property abutting the exterior wall along Van Dyke
Road. The main trunk of the three has separated into two sides
with a large crack running down the base of the trunk. Contractors
have been contacted and the estimated costs for removal is
approximately $4,000. If the tree were to fall there could be
significant damage to the Association’s exterior wall. The tree
removal is planned for early-January 2023.

Violations Update
The members continue to make great progress in this year of
implementing the new Guidelines and Standards. We are nearing
the end cleaning up any previous violations that were not
consistently addressed. As of November 4 (day of submitting the
newsletter to the publisher) there are 45 open violations that
consist of the following: Trim Palms (7); Discolored Roofs (6);
Submit ACC Application for Painting, Staining or Epoxying your
Driveway/Sidewalk/Walkway (5); Raise Tree Canopies (4);
Discolored Sidewalk/Driveway/Walkway (3); Discolored Mailbox
(3); Repair or Replace Lawn (3); Weed and Add Ground Cover to
Landscape Beds (2); and one each of Discolored Fence; Conceal
Permanent Equipment; Discolored Chimney, Discolored Eaves,
Reduce Hedge to Six Feet, Repair or Replace Diseased Sod, Repair
or Replace Roof, Trim and Shape Landscape, Discolored House,
Repair Miscellaneous Item (lattice), Replace Fence and Remove
Damaged Tree. Owners prompt attention to remedying these
violations is greatly appreciated.
VAN DYKE FARMS

Clubhouse Key Available to All Members
As a member of the Van Dyke Farms Homeowners’ Association,
you are entitled to a key to the Clubhouse. This provides access to
the Clubhouse restrooms and observation deck when it is open.
There is a $25 deposit required. Please visit the Association’s
website at http://www.vandykefarms.com and go to the Clubhouse
Key Application Page to apply for a key.

Fall 2022 Ant Control
Starting in 2020, the Association began treating its athletic fields
and areas around the playground, courts and parking lot with an
advanced ant control product. This has been done in six (6) months
intervals and has been highly effective. At its August 25, meeting,
the Board authorized the fall 2022 treatment, which occurred in late
October. Funding is from the $7,380 Pest Control line item in the
Association’s approved 2022 budget. This program has allowed the
Association to recapture the use of its athletic fields.

Nextdoor Posts and Dialogue
Members continue to respond very favorably to Nextdoor
Administrator Jane French’s article in the Association’s April/May
Newsletter. Over the past two months the dialogue has been very
helpful and respectful, consistent with Nextdoor standards. Here is
an abbreviated list of the “dos & don’ts”. Be respectful to your
neighbors. Uncivil or unkind conversations will be reported. Public
shaming and violation of someone’s privacy are also not allowed.
We do not tolerate racism, hateful language, or discrimination of any
kind. We have policies and dedicated spaces for important nonlocal topics, such as national politics. We have designated spaces
for neighbors and local businesses to sell products and services. Use
your true identity. We prohibit any activity that could hurt someone,
from physical harm to scams. Please remember that disagreeing
with a post is not a reason to report it. Go to the following website
to
join
Nextdoor:
https://nextdoor.com/invite/
xsqyqeyxfbrychpdzucf?isource=link.
Continued on page 7
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Nextdoor Posts and Dialogue
Watch Your Speed
There are many complaints about folks driving too fast or youth
driving golf carts recklessly. This is especially true relative to
vehicles/golf carts on Van Dyke Farms Boulevard. Please be
respectful and drive with caution to protect all members, especially
our youth! There are local and state law governing the use of golf
carts and low speed vehicles. Please make sure you are familiar and
follow these requirements.

Keep Our Streets Open
One of the most annoying encounters in Van Dyke Farms is to see
vehicles chronically parked in the street when there is ample space
for the vehicle to be parked in the garage or driveway. Please be
respectful of your neighbors. Parking in the street limits views and
creates hazards. Parking on your lot and not on the public street is
greatly appreciated.
Christmas on the Farm at Horse Power for Kids
December 10th & 11th from 6pm to 9pm. $10 per person (12
months and under are free). Proceeds go toward the rescue and
rehab of all the animals on the farm. Visit horsepowerforkids.com
HO HO HO!!! Some Holiday Activities in the Tampa Bay Area:
Holiday Fun at Winter Village (Curtis Hixon Waterfront Park,
600 N Ashley Dr., Tampa) – November 18 to January 4th 2023
Visit Facebook page @WinterVillageTampa for real time details.
This venue offers a Tree Lighting Ceremony, Ice skating ($17 per
person all ages), Shopping, Curling, Holiday-Themed Bike Ride
(Dec 10th), Santa Sightings, Interactive trip through Tampa’s
downtown on the winter Village Express, Choo Choo train rides
and so much more. Visit wintervillagetampa.com for more
activities and details.
Tampa’s Holiday Market
Sunday December 4th 11am at Water Works Park, 1710 N
Highlands Avenue, Tampa
Jingle Bell Bazaar at Ybor
Sunday December 11 12pm at Centennial Park, Tampa
Holiday Lights at Largo Central Park
November 25 – January 2

Christmas in the Wild – Zoo Tampa at Lowry Park
It’s the most wonderful time of the year as Zoo Tampa at Lowry
Park transforms into a world of holiday cheer for Christmas in the
Wild!
Christmas Town at Busch Gardens
Daily from November 13th, 2022 to January 2nd, 2023.
Holidays at Legoland
November 25 – December 31st
Mickey’s Very Merry Christmas Party
At Magic Kingdom in Walt Disney World November 8th –
December 22nd
SeaWorld Orlando Christmas Celebration
November 11 – December 31
Holidays at Universal Orlando
November 12 – January 1st

Drive-Thru Holiday Event
Wonderland of Lights and Santa’s Village at Auburndale
International Market World (1052 US-92). A drive-thru event to
experience a mile of spectacular lights with a visit at Santa’s
Village at the end. This venue also offers out of car activities

Letter to Santa

Winter Beach at the St. Pete Pier (November 20 – January 17)
Outdoor ice skating on real ice. Visit winterbeachstpete.com for
details

How to get a letter postmarked from the North Pole:
1. Have the child write a letter to Santa and place it in an
envelope addressed to: Santa Claus, North Pole.
2. Write a personalized response to the child's letter and sign it
"From Santa."
3. Insert both letters into an envelope, and address it to the child.
4. Add the return address: SANTA, NORTH POLE, to the
envelope.
5. Ensure a First-Class Mail stamp is affixed to the envelope.
6. Place the complete envelope into a larger envelope, with
appropriate postage, and address it to: NORTH POLE
POSTMARK POSTMASTER 4141 POSTMARK DR
ANCHORAGE AK 99530-9998

12 Days of Christmas on Clearwater Beach
December 1st – December 15th
Largo Central Railroad – Dec 10th & 11th
Largo Central Railroad is offering its themed North Pole Express.
This mini train will take you and the kids on a beautiful ride
through the park that is lit and decorated for the holidays. Tickets
are $25 per rider.
Holiday Lighted Boat Parades
Tampa Riverwalk December 17
Tarpon Springs December 2
Treasure Island December 17

VAN DYKE FARMS

Did you know your child can get a letter from Santa? The United
States Postal Services “Greetings from the North Pole” program
makes this possible. This is how…

We recommend sending your letters by December 10. Santa’s
helpers in Anchorage, AK, will take care of the rest!
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Van Dyke Farms
Board Of Directors

Community Association
Management

President
Dave Moore Term Ends 2023
Vice President
Chris Velar Term Ends 2024
Secretary
Mark Euliano Term Ends 2023
Treasurer
Blain Sanford Term Ends 2024
Director
Jason Penny Term Ends 2025
Director
Gus Gullette Term Ends 2023
Director
Jeff Thiel Tern Ends 2025

Community Association Manager
Greenacre Properties
Laura Coleman
4131 Gunn Highway
Tampa, Florida 33618
(813) 936-4147
FAX (813) 963-1326
lcoleman@greenacre.com
Administrative Assistant
Submit ACC Application
Vanessa Clouse
813-936-4158
vclouse@greenacre.com
Accounting Department
Questions about your payment account:
Dwoods@greenacre.com
813-936-4128

